
Future Operating Models and Projected Efficiencies 2018/19 and onwards

Planning and Environment Summary   

2018-19 Projected Efficiencies – Ranked by Risk

Risk Efficiencies

Green - Moderate £50k

Amber - Medium £110k

TOTAL POTENTIAL SAVINGS £160k 



PORTFOLIO PLANNING AND ENVIRONMENT

Service Area / 
Function

Statutory 
Status

* Mandatory
* Council 
Discretion
* Historical

Operating 
Model:

* Council
* Collaborative
* Commissioned
* Cease

Level of 
Service

* Reduce
*Protect
*Develop
*National 
Resolution

Commercial 
Opportunities

Savings potential / 
Income 
generation - 
description

2018-19 

Range of 
Efficiencies
2018/19 and 
Organisational 
Change 
support (if 
required)

Minimum £
Maximum £

Estimated 
Efficiency

2018/19

£

Financial 
Confidence 
Grading 

Low  (L)
Medium (M)
High (H)

Risk 
Rating 

Confidence 
in delivery

Development 
Management

Mandatory Council with 
some 
collaboration to 
initially support 
EAB Growth Bid 
and then 
potential phase 
2 of North 
Wales DM 
project

Protect and 
develop 

Limited scope to 
produce planning 
statements or 
carry out appeals 
for private market 
or neighbouring 
authorities but this 
would have to be 
matched by 
sufficient resource

Limited
Current budget is 
largely staffing and 
therefore any 
reduction would 
impact on number 
of staff and 
therefore service 
delivery.  

Support on 
collaborative 
work

Minimum £0
Maximum £15k

£15k M

Highways DC Mandatory Council and 
possible
Collaboration 
with other North 
Wales 
authorities such 
as Wrexham or 
Denbighshire

Protect and 
develop 

Introduce further 
charges.  Review 
current charges.  
Retain 
supervisory 
function of 
highway works in 
the team.

Limited
Current budget is 
largely staffing and 
therefore any 
reduction would 
impact on number 
of staff and 
therefore service 
delivery.  

Minimum - £10K
Maximum -£50K

£15k M

Building 
Control

Council 
Discretion

Council and 
collaboration 
with a whole 
North Wales 
Local Authority 
Building Control 
lead model or 

Protect and 
develop 

Review charges.  
Introduce 
charges.  
Increase 
partnership 
working.  Increase 
authorized 

Limited
Current budget is 
largely staffing and 
therefore any 
reduction would 
impact on number 
of staff and 

Minimum - £10K
Maximum -£50K

£30k M



PORTFOLIO PLANNING AND ENVIRONMENT

Service Area / 
Function

Statutory 
Status

* Mandatory
* Council 
Discretion
* Historical

Operating 
Model:

* Council
* Collaborative
* Commissioned
* Cease

Level of 
Service

* Reduce
*Protect
*Develop
*National 
Resolution

Commercial 
Opportunities

Savings potential / 
Income 
generation - 
description

2018-19 

Range of 
Efficiencies
2018/19 and 
Organisational 
Change 
support (if 
required)

Minimum £
Maximum £

Estimated 
Efficiency

2018/19

£

Financial 
Confidence 
Grading 

Low  (L)
Medium (M)
High (H)

Risk 
Rating 

Confidence 
in delivery

smaller bespoke 
collaboration 
with 
neighbouring 
authorities such 
as Wrexham or 
Denbighshire

commencements 
inspections.

therefore service 
delivery.  

Land Charges Mandatory Council Protect and 
develop 

None None

Planning 
Strategy

Mandatory Council with 
some 
collaborative 
potential.

Potential to 
support 
Strategic 
Development 
Plan for EAB 
area followed by 
a lighter touch 
LDP review

Protect and 
develop

Very limited/none  None

Built 
Environment

Mandatory Council with 
some  
collaborative 
potential

On-going

Protect and 
Develop

Charging for pre-
app advice

None but some 
income potential to 
offset

Minimum - £10K
Maximum -£50K

£10k M

Flooding and 
Drainage

Mandatory/ 
Council 
Discretion

Full 
collaborative 
potential

Protect and 
Develop

Fees for capital 
project work

Moderate. Evaluate 
shared service 
model potential with 

Minimum - £10K
Maximum -£50K

£10k M



PORTFOLIO PLANNING AND ENVIRONMENT

Service Area / 
Function

Statutory 
Status

* Mandatory
* Council 
Discretion
* Historical

Operating 
Model:

* Council
* Collaborative
* Commissioned
* Cease

Level of 
Service

* Reduce
*Protect
*Develop
*National 
Resolution

Commercial 
Opportunities

Savings potential / 
Income 
generation - 
description

2018-19 

Range of 
Efficiencies
2018/19 and 
Organisational 
Change 
support (if 
required)

Minimum £
Maximum £

Estimated 
Efficiency

2018/19

£

Financial 
Confidence 
Grading 

Low  (L)
Medium (M)
High (H)

Risk 
Rating 

Confidence 
in delivery

WCBC and DCC

Income potential for 
collaborative work

Savings from 

service review

Support on 

review/ADM

Energy Council 
Discretion

Council with 
some 
collaborative 
potential

Protect Fees for energy 
efficiency 
assessment (eg 
DEC)

None but some 
income potential to 
offset

Income potential for 
collaborative work

Savings from 
service review

Support on 
review/ADM

£10k M

Minerals and 
Waste

Mandatory Collaborative. 
Provides a 
consultancy 
style service for 
minerals and 
waste planning 
to Councils 
across North 
Wales.

Protect and 
develop

Yes. Long term, 
retained service, 
or bespoke one- 
off contracts with 
other Councils 
within a 
reasonable travel 
distance.
Potential to 
maximize 
regulatory 
compliance 
income. Review 
day rate charging

Moderate but 
dependent upon 
market conditions 
and availability of 
work in other 
Council areas.

Minimum - £10K
Maximum -£50K

£50k M



PORTFOLIO PLANNING AND ENVIRONMENT

Service Area / 
Function

Statutory 
Status

* Mandatory
* Council 
Discretion
* Historical

Operating 
Model:

* Council
* Collaborative
* Commissioned
* Cease

Level of 
Service

* Reduce
*Protect
*Develop
*National 
Resolution

Commercial 
Opportunities

Savings potential / 
Income 
generation - 
description

2018-19 

Range of 
Efficiencies
2018/19 and 
Organisational 
Change 
support (if 
required)

Minimum £
Maximum £

Estimated 
Efficiency

2018/19

£

Financial 
Confidence 
Grading 

Low  (L)
Medium (M)
High (H)

Risk 
Rating 

Confidence 
in delivery

Countryside Council 
Discretion

Council with 
some 
collaborative 
potential

Protect Limited 
Room Hire and 
Car parking 
charges

None

Rights of Way Mandatory Council with 
some 
collaborative 
potential

Protect Increase in 
charging, and 
reduction in 
expenditure e.g. 
strimming 
contract

Moderate

Increase income 
target

Minimum - £10K
Maximum -£50K

£20k L

Natural 
Environment

Mandatory Council with 
some 
collaborative 
potential

Protect Potential charging 
through the tree 
team

None

Greenfield 
Valley

Council 
Discretion

Trust with 
delivery through 
Management 
Agreement with 
FCC

Protect and 
potentially 
develop

Yes, managed as 
an entry fee 
attraction. Income 
used for site 
expenditure

None 

Trading 
Standards and 
Animal Health

Mandatory Council

Voluntary 
regional 
collaboration 
through the 
work streams 
and projects 
identified by the 
North Wales 
Heads of Public 
Protection

Protect No None



PORTFOLIO PLANNING AND ENVIRONMENT

Service Area / 
Function

Statutory 
Status

* Mandatory
* Council 
Discretion
* Historical

Operating 
Model:

* Council
* Collaborative
* Commissioned
* Cease

Level of 
Service

* Reduce
*Protect
*Develop
*National 
Resolution

Commercial 
Opportunities

Savings potential / 
Income 
generation - 
description

2018-19 

Range of 
Efficiencies
2018/19 and 
Organisational 
Change 
support (if 
required)

Minimum £
Maximum £

Estimated 
Efficiency

2018/19

£

Financial 
Confidence 
Grading 

Low  (L)
Medium (M)
High (H)

Risk 
Rating 

Confidence 
in delivery

Trading 
Standards 
Investigations 
and 
Community 
Safety

Mandatory Council

Voluntary 
regional 
collaboration 
through the 
work streams 
and projects 
identified by the 
North Wales 
Heads of Public 
Protection

Protect No None

Licensing Mandatory Council

Voluntary 
regional 
collaboration 
through the 
work streams 
and projects 
identified by the 
North Wales 
Heads of Public 
Protection

Protect None

Pest Control Council 
Discretion 

Council Protect Yes – the 
commercial 
opportunities 
have been 
identified and 
quantified in the 
P&E Business 

None



PORTFOLIO PLANNING AND ENVIRONMENT

Service Area / 
Function

Statutory 
Status

* Mandatory
* Council 
Discretion
* Historical

Operating 
Model:

* Council
* Collaborative
* Commissioned
* Cease

Level of 
Service

* Reduce
*Protect
*Develop
*National 
Resolution

Commercial 
Opportunities

Savings potential / 
Income 
generation - 
description

2018-19 

Range of 
Efficiencies
2018/19 and 
Organisational 
Change 
support (if 
required)

Minimum £
Maximum £

Estimated 
Efficiency

2018/19

£

Financial 
Confidence 
Grading 

Low  (L)
Medium (M)
High (H)

Risk 
Rating 

Confidence 
in delivery

Plan
Food Safety 
and Standards

Mandatory Council

Voluntary 
regional 
collaboration 
through the 
work streams 
and projects 
identified by the 
North Wales 
Heads of Public 
Protection

Protect Yes – but limited 
incomes in terms 
of charging for 
advice.

None

Public Health 
and Housing 
Enforcement

Mandatory Council

Voluntary 
regional 
collaboration 
through the 
work streams 
and projects 
identified by the 
North Wales 
Heads of Public 
Protection

Develop – Due 
to increasing 
demands on 
the section 
dealing with 
private sector 
housing 
enforcement

No None

Corporate 
Health and 
Safety

Mandatory Council Protect No None


